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Task Force on Parish Boundaries and Pastoral Care

Guide for Parish Amalgamation

19 June 2006 
Provisional Handbook for Parish Pastoral Councils and Parish Finance Committees moving from multiple single or currently twinned parishes into a new single parish structure.
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1 Introduction

This Handbook is written for those neighbouring parishes which are have journeyed together for a period of time and who have decided on a much closer linkage with each other.
Moving from a pair of parishes, perhaps already operating in a twinned environment, or perhaps still as completely stand-alone parishes, into a new amalgamated parish is a substantial change and needs to be carefully and prayerfully considered, planned and implemented.

This booklet is designed to give you information and recommended procedures which will allow this transition to be accomplished smoothly.

There are many suggestions on how best to keep your parishioners informed and involved, on how to seek input and advice, on how to build new supporting structures.  These ideas may require modification to suit local conditions, and you are encouraged to canvass alternative approaches and to continually seek improvements to these recommended procedures.

However, there are some components of these changes which require observance. These mainly relate to the processes of Canon Law and to the specific directives of our Bishop.  These issues are detailed in the notes and your cooperation in these areas is requested.

2 Message from Bishop David Walker
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At any given time, the Church lives in a creative tension between its past and its present, between the tradition that has come down to us, and the experience of living our faith today.. As we live our faith in a new age, there are many constant challenges and these involve change.  Indeed, change is a necessary part of the on going life of the Church.

Change involves us all.  It will be easier for some than it will be for others.  We need to be sensitive in a time of change.  But the change must take place, and it will only be effective if we all work together.   I ask your co operation.  We are working for the future; we are laying a foundation for the pastoral care of those who will come after us.

I am grateful to all those who have worked hard to bring us to this stage.  Let us all respond by working together to carry this process through.  Be assured of my prayers in this most important time in the history of our diocese. 

3 The Task Force on Parish Boundaries and Pastoral Care

Bishop David Walker formed this Task Force to review the boundaries of parishes

within our Diocese with a view to delivering the best possible pastoral care for the people of the Diocese.  Based on feedback from parishes and widespread consultation, a series of recommendations have been made to parishes.  To facilitate the implementation of those recommendations, this document is aimed at supporting the continuing dialogue within the parish, between parishes, and between the parishes and the Diocese.
Canon Law (Can.515) authorizes the Bishop, after consultation with the Council of Priests, to establish, suppress or alter parishes, with the principal criterion being the salvation of souls – which means the good of the People of God - relating to sacramental and pastoral care.
Canons quoted throughout this booklet support the formal processes under which these changes in parish life are to be managed and delivered.

This booklet looks at the practical issues that arise when changes in parish structures are contemplated.
4 The use of this booklet

This booklet is intended to support the work of Parish Priests and Parish Pastoral Councils who are being asked to shepherd their flock from some form of separate parish structure into a closer working relationship.  This new structure could take the form of two or more parishes working under one Parish Priest with any combination of parish entities (either remaining as separate parishes or progressing into one new parish), Parish Pastoral Council/s, Finance Committee/s, and other ministries.

You are encouraged to review the document within the Parish Pastoral Council and then to determine how the processes may best be handled in your local environment.

There is a range of options to be considered in the use of the material:

· Supporting dialogue and reflection within the Parish Pastoral Council

· As the basis for a wider dialogue within parish ministries or with the whole parish

· To create a plan which shows the various steps the parishes need to progress through to achieve their goals.

After each section, a series of questions are asked which could form the basis for Parish Pastoral Council or Parish Assembly discussion.  

                                                                         The questions are positioned like this.
5 Principles 
There are a number of principles which should be followed during the transition.  It is helpful to reiterate the principles that were established at the commencement of the Task Force process:

In re-forming the parish boundaries there are three groups of principles at work:

· Community focused principles

· Administrative and organisational focused principles.

· Consultation process principles

Community principles

The re-forming of parish boundaries should take into account:

1. We are a diocesan community encompassing a large number of active communities bringing with them their own stories and traditions.

2. The natural communities and the preservation of existing communities

3. The essence of a parish is communion

4. Each parish needs a Parish Priest
5. Each parish needs lay leadership

6. Parishioners regularly move beyond existing parish geographic boundaries; this will also be true with new geographic boundaries.

7. We are working towards the goals in Going forward together including:

· Parishes being interactive and willing to share resources

· Parishes are communities that encourage leadership which is collaborative and which liberates and empowers others

· Parishes are in active partnership with other Christian communities in the journey of faith and the proclamation of the Gospel.

8. Our communities cover ministries such as hospitals, nursing homes and schools. Each of these ministries has a community of interest.

9. Road and public transport routes, and appropriate access to facilities.
10. The location of feeder parishes for secondary schools

11. There will be considerable population growth in some areas of the Diocese (eg, Central Coast) over the next decade.

12. The task for Parish Priests must be realistic.

13. The task for lay leadership must be realistic.

Administrative and organisational principles

The re-forming of parish boundaries should take into account:

1. We are committed as a Diocese to the sharing of and equitable distribution of resources within the Diocese.

2. Each Parish Priest and each lay leadership team (those in particular areas of ministry) will require administrative and organisational support.

3. Resources are limited across the Diocese - we need to use them efficiently - we want to be as effective as we can with the resources we have available.

4. The diocese needs to be organised in a way that is realistic in terms of the number of parishioners per parish.

5. Exploration of new ways of pastoral cooperation among existing communities, (for example, working collaboratively across parishes on liturgies)
6. Current infrastructure such as Churches and schools and other Church resources.

7. Exploration of the possibility of developing a resource centre in each deanery which could support parishes.

Consultation process principles

The principles on which the consultative process will be based will include:

1. The process should engage local communities.

2. The process should take into account the wide range of parishioners experience in relation to parish identity from those with very strong identity with their parish to those who are casually involved

3. The process needs to acknowledge and take account of the processes people move through in dealing with change, ie, the grief process - denial, resistance, exploration and commitment; and the need for time and full understanding of the process

4. The processes to work on how the change process, ie, changing from the existing parish boundaries, to the new parish boundaries, can be managed.

5. Communication strategies should be developed so that people can understand the process

6. The process should include keeping other Christian denominations and churches informed of our plans
7. Local people should be involved in facilitating and running the local processes

8. The process should identify other relevant issues that may emerge, for example, sharing of resources across Diocesan Boundaries

9. The bishop be kept informed at all stages of the process, including the process by which the parish at a leadership level and through the congregation has arrived at its decision, and the level of consent and dissent to amalgamation in each parish..
How are we following these principles?

Are there any principles that are more important / most important?

6 Being a Parish
 “Being a Parish” is at the heart of the question of ‘twinning’ or ‘amalgamating’.   We all have our experiences of parish life, in many settings and over many years.  It is the continuing life of the Church, to be grounded in the emerging and new settings that lie ahead of us.

Some of the ways people in the diocese have described the characteristics of a vibrant parish are listed below. In discussing the future shape of parishes each parish needs to consider the characteristics it sees as important to maintain and/or develop.

Community

Where there is trust and decisions are based on trust
Where people are truly welcome as they are

Where young people come and are always made welcome
Where there is a sense of joy and challenge

That is vibrant and nurturing

Where people are prepared to take action in the name of God and the church
Where there are links between faith and life

Where there is a prayerful experience in the community when it gathers

Where the parish is a light house in the wider community

Where a non-Christian can recognise there is a difference in this community

Where people feel part of the larger Church

Worship and Liturgy

Where Sunday Eucharist is the focal point in the life of the community
A place where liturgy is meaningful, vibrant and life giving

A place where holiness is respected and modeled
Where there is a sacramental life

Where the the scriptures are central to the life of the church

Leadership and responsibility
Where formed opinions are sought

Where there is accountable shared leadership

Where there is lay leadership and a sense of ownership

Where priest and people work together

Where there are skilled ministers

Where there is education in faith

Ministries

Where there is lived outreach

Meeting the specific needs of the people

Taking account of other services that are available

Plans

Where there is a pastoral plan and sense of direction and purpose

Where there is continual planning and review
Structures and support

Where there are adequate administrative and other structures supporting:

the clergy

lay leadership

education and formation.
It is important to begin with this basic reflection:

For what purpose do we exist as a parish or a group of parishes?

What do we do that shows this?

Why do we do it?
7 Leadership

The Parish Priest, the Pastoral Team and the Parish Pastoral Council are the key focus of pastoral leadership within the parishes.  This leadership needs to display a number of characteristics including:

· Servant leadership / Discipleship – in service to the community and beyond
· Collaboration – working within the parish and with other parishes to a common set of goals

· Communication – keeping all segments of the parish communities appropriately informed

· Empathy  - understanding how change impacts on the lives and feelings of our community

· Commitment – working diligently to bring about the desired change

· Discretion – knowing when and how to release information, and to whom 

In what way do we exhibit these leadership qualities?

8 Ministries


All those involved, paid staff and volunteers, who support the ministry activities of the parishes, are the backbone of any community.  Their participation in the process of amalgamation should be carefully considered.

The recommended principles for the Ministry groups are:

· Let them know how important they are to the parish

· Get them together and allow open discussion on the plans

· Listen to concerns and treat them with sincerity

· Work with them as their separate or combined ministries develop

Experience in other parishes shows that many Ministry activities are well suited to moving to a combined structure.  However, there may be local circumstances which mean that the best pastoral care will be provided by maintaining separate groups.  If separate groups are seen as appropriate, encourage a healthy level of interaction to maximise the opportunities that the larger parish may offer.

Some of these opportunities may include:

· Sharing of Youth Ministry

· Developing Faith Formation activities on a regional basis

· Changing the way that communications are distributed – perhaps some regional inserts in the parish bulletin

· Reviewing the links to Broken Bay Institute

Where are our ministry leaders involved in the process?

Are we listening to their issues?

What are the opportunities for working together in different ways?

Do we know what our neighbouring parish are doing?

Do we need assistance? 
9 Naming the Parish

In recent letters to parishes, Task Force Chair Fr Tony Banks asked parishes “… to begin a process which will identify the combined parishes under a new regional name for the parish, different to the suburban names given to your present parishes.”

This is a sensitive issue and should be addressed carefully and prayerfully in the parish.  The intention is to provide a sense of joining together the two parishes as they move ahead in their new  combined  parish.  
However, there is also a strong desire to maintain the links with the existing parish names and especially those of the Patron Saints.  The Task Force has stated in the Resource Book of April 2003:

· Alternatively parishes (larger than at present) could include several natural communities. For example a couple of existing parishes could be combined into a new larger parish and the existing parish communities would continue as communities within part of a larger new parish.

· In making larger parishes and groupings of parishes the new boundaries will build on existing parishes/communities where ever possible.

As parishes consider this choice of name, the Task Force will inform all parishes of suggestions and examples such as:

“The Mountains Parish, comprising the faith communites of St Michael’s, Smithtown and St Michelle’s, Jonestown”.

You are asked to consider what may be most appropriate for you in your local circumstances.
Update June 2006:

The following name changes have been approved by Bishop David Walker to take effect from 1 July 2006:

Lakes Catholic Parish

(combining the parishes of Collaroy Plateau and Narrabeen)

The Catholic Community of North Harbour

(combining the parishes of Manly Vale and Balgowlah)

Frenchs Forest Catholic Parish

(combining the parishes of Forestville and Davidson)

Ku-ring-gai Chase Catholic Parish

(combining the parishes of Berowra and Asquith)

Pymble Catholic Parish

(combining the parishes of Pymble and West Pymble)

Is there a natural regional name for our new parish?

Have the existing parish communities been consulted?

By what process should we consult the present parishes?

10 Formation / Change Management

Change is exciting, bold and challenging. Change is part of a necessary process to unlock exciting opportunities. The shared wisdom of combined parish communities, the enhanced gifts they offer, are rightfully seen as opportunities.  But change also brings uncertainty, doubt, concern for the unknown future, nostalgia for the familiar past – and this can impact on the lives of the Parish Priest, the Pastoral Team, the parish workers, the Parish Pastoral Council, parish ministry leaders and all parishioners.    
The Parish Priest and the Parish Pastoral Council need to provide a constant framework of support but they also need support.  The process will take time and will continually require the focus of the Parish Leadership Team. Parishes are encouraged to work with facilitators to enable appropriate management of change
Diocesan staff are ready to assist in many ways:
· Advice to Parish Pastoral Councils

· Advice to Parish Finance Committees

· Advice to Parish Liturgy Committees

· Active involvement in parishes through support of meetings, assemblies etc

· Providing help in engaging and/or preparing facilitators

 Are we handling the challenges and risks of change appropriately?

Would facilitation enable us to better face all the aspects of change?

Who can provide expert assistance for our needs?

11 Bring the Parish Structures Together

Almost all parishes undergoing these changes will commence from a different starting point.  Many parishes have travelled with difficulties over years to come to this point. Some will have been twinned for some years, whilst others will commence from the position of completely separate parishes. Some parishes may never reach this point.
The Diocese has developed a document to assist parishes in determining where they are currently placed on the amalgamation path.  The document is intended simply to assist in developing the dialogue within the parishes as there is no one correct solution.   It is attached as Appendix A.  Parishes are encouraged to be pro-active about where they are on the grid, whilst allowing them time to move ahead.
12 Information

Experience from other parishes undergoing similar change emphasises the need for regular communication with all parishioners.  Without a regular flow of information, rumour and innuendo may fill the gap.  Think of the ways this process can best be followed in your parishes:

· Personal communication from the pulpit

· Notices in the bulletin

· Updates on the web site

· Use of the enhanced facilities provided by the planned technology upgrade for parishes and schools
· Special parish assemblies

· Visits by Parish Pastoral Council members to other ministry meetings

· And regular participation in Deanery level meetings of Parish Pastoral Council representatives

 How are we keeping people informed?

Could we do better?

Do we know of any gaps?

13 Resourcing

The extra tasks that arise during these times of change present difficulties and opportunities.  If we try to absorb all the work within our existing structure – we may fall behind, overlook key items and bring the process undone.

Do we have other resources we can call upon?  Are there volunteers in our community who would appreciate the involvement in such a worthy enterprise?

If our planning is clear and well documented. If we have clear lines of responsibility and authority, we can deploy more individuals on specific tasks:

· Writing of regular bulletins

· Acting as liaison officers with various ministries

· Staffing the phones at the parish office

· Running out the newsletters

· Taking notes of meetings

· Managing the parish plant (equipment, buildings etc)

· Development of ministerial rosters

 How are we encouraging parishioners to come forward?

Could we do better?

Do we know of any special skills and experience that could assist us?

14 Liturgy

Liturgy is seen as ‘the heartbeat of the church’ and it matches the rhythm of life. When change is underway, the symbols and processes of the liturgical celebrations can bind us together in a way that no other process can.

When we find that a worshipping community needs to move from an existing church into a new venue, it will be the liturgical ceremonies that allow the community:   
· To celebrate the past, 

· To bring forward their symbols and memories, and 

· To initiate a new, perhaps larger, faith community.

The Liturgy Team at the Diocese are keen to assist when parishes are looking for liturgy support.  They have compiled examples used in many parishes and are ready to assist.
In what way does our liturgy bring our people together?

Are we preparing appropriate liturgies?

Could we do better?

Do we need help?

15 Financial

The experience of many parishes undergoing change – leading to closer working relationships or amalgamation of the parishes – shows us that the aspects of equity, openness and transparency in all financial matters should be treated carefully.

This sensitive situation can occur regardless of the level of cooperation and progress that has been achieved on a range of pastoral matters.

In the financial area it is best to lay out a number of essential requirements and principles, then to offer the parishes some alternatives.  This is a very brief look at some of the rules which govern the conduct of the Diocese and the Parish:

· Can. 526 allows the appointment of a single priest to multiple parishes. 
· Other related Canons cover the relationship between Parish Priests and Assistant Priests in the larger parish or parishes
· Can. 536 instructs on the establishment of a Parish Pastoral Council. 
· This Canon also allows for a single Parish Pastoral Council to support multiple parishes.


· Can.537 instructs on the establishment of a Parish Finance Committee in each parish. 
· “In each parish there is to be a finance committee to help the parish priest in the administration of the goods of the parish”.  This establishes the framework that the Finance Committee is an advisory body to assist the Parish Priest in making the final decisions.
· This Canon instructs that the assets of each parish are to remain separate, unless the parishes are ‘suppressed’ and a new parish ‘established’.
· Whilst the assets remain separate and there is a Parish Finance Committee in each parish, there is flexibility in the ways that the parishes can manage their finances.  
· The two Finance Committees can meet together and for practical purposes have a joint meeting on every occasion.  This is our recommended approach as it sets the platform for the future administration as a new parish.  
· If there are many detailed matters to debate, the formation of separate sub-committees can assist, but with the full combined committee maintaining a watching brief over the combined assets.
· During this phase the assets of the individual parishes remain the property of the individual parish, and are administered for the good of the parish by the Parish Priest.
· After all the consultations have occurred and the parishioners are ready to move to the new structure, the Bishop will “suppress” the old parishes and “establish” the new parish.
· The combined assets of the “old” parishes are fully transferred to the “new” parish, and the issues of where those assets have come are no longer relevant.
· There are many other issues which require the attention of the Finance Committee and/or the Parish Secretary.  This list may not be complete for all the circumstances in each parish but may serve as a starting point.  The new parish will require:
· One continuing ABN

· One continuing GST registration and payroll registration.

· New letterhead
· New parish logo

· New bank accounts or account names

· New asset registers

· New sets of financial records
· New Charitable Works Fund number with Commonwealth Bank
· New ancillary fund creation, and then possibly a new ABN

· The transfer of software licences, MYOB, PDS etc to new Parish.

· New email addresses (may be required)
· New letters of employment – for the new entity  (The Diocese is able to assist in this regard.)
· New web site address (may be required) 

As the canonical and civil implications of these matters are complex, all parishes contemplating these changes are required to refer their proposed solutions to the Diocesan Financial Administrator (David Penny) for advice before contacting government authorities or finalising arrangements.

 As parishes move through these phases, there are some important issues to consider:

Are our Finance Committees able to implement these processes?
How have we sought to keep our parishioners fully informed of the situation?
What fora have we provided for our parishioners to voice any concerns?
Have those concerns been addressed satisfactorily? 

Do we have a fully representative Finance Committee to take us forward?
Are our procedures, books of account, record keeping in place for the new structures?
Have we made full use of the Diocesan resources and personnel who may assist?
16. Parish Records and Registers

Parish Records

Under Canon Law Parishes are required to maintain certain records called Registers. There are four registers (in PDS); one for Baptism, Confirmation, Marriage and Death.

Parish Amalgamations involve the suppression (closure) of the existing Parishes and creation of a new Parish. This closure and creation also applies to the Parish registers.

Manual Registers

The existing registers will be closed to new entries on the 30th June and new set of registers will commence on the 1st July. Any Parishes maintaining manual registers will need to start new registers. Notes (not new entries) will still be required to be made in the “closed” Baptismal register, eg a marriage note.

Computerised Registers (the PDS system)

Compliance with Canon Law in a computerized environment also requires the “closure” of the computerised registers of the Parishes being suppressed; and the creation of a new set of electronic registers for the new Parish.

To create a new set of registers the new Parish will need a new PDS data base.

PDS has basically two sections – the “Family and Giving” section and the “Registers” section.

Church Computers is the IT company that support the PDS program. Church Computers is needed to create the new Parish PDS data file and copy the “Family and Giving” sections of the old Parishes into the new PDS data base for use immediately the new Parish is created.

The new Parish will then have 3 sets of registers to maintain.

For example:
Ku-ring-gai Chase Parish will have the following sets of registers.

· Ku-ring-gai Chase

· Asquith

· Berowra

Whilst there will be no new entries in the Asquith or Berowra electronic registers they will still need to be updated; for example a marriage note. New Baptisms will only be  recorded in the Ku-ring-gai Parish register.

New Parishioners will only be recorded in the Ku-ring-gai “Family and Giving” section.

Copies of Certificates from the Closed Registers

Copies of Certificates can be produced manually or they can be printed from the PDS data base.

Certificates are to be printed from the closed Parish PDS onto the new Parish letterhead paper. In this way the old and new Parishes are disclosed on the Certificate.

Software Licenses

The Parish will be required to only pay a single license fee even though there are three PDS data files.

Software upgrades (as they become available) will need to be performed on all data files to ensure readability into the future.

17. Relationships with Schools
The relationships between parishes and schools are most important in the building of community.  Changes in parish structures may require some changes in these relationships.  Some factors you should consider, in conjunction with your local schools are:

· Does the school governance reflect the new parish identity (school boards etc)

· Does the Enrolment Committee require attention

· Will a parish name change impact on the school

· Are there school funding issues

· How will planned changes impact on our catechists

How do we relate to our local schools?

Have we involved all the appropriate parties in our discussions?
Do we need help?

18.  Diocesan Assistance

Assistance is available from these Diocesan resources:

· Finance Committee issues – John Byrne , David Penny
· Liturgy – Justin Barwick 

· Parish Pastoral Councils and Parish Plans  – Justin Barwick 

· Stewardship – Terry Scanlan

· CCD – John Donnelly  

· Broken Bay News – Annie Carrett 

· Human Resources – Christine Sinclair 

· Information Technology – Cathy Campbell

· Property Issues – Karl Henry  

· Youth Ministry – Mark McDonald

· World Youth Day – Penny Elsley 

· Adult Education – Gerard Goldman
· Occupational Health and Safety (OHS) – Susan Berg

· Catholic Schools Office – Candy Cosgriff 

· Centacare – Deidre Cheers
· General Queries – Janette Davidson
All are available through the Diocesan central phone number of 02 9847 0000 or Fax 02 9847 0501.. Email contact may be made through pastoral@brokenbay.catholic.org.au  

19. Formal Signoff by the Diocese

There are a number of steps in the process and parishes are asked to allow sufficient time for the Bishop to review the progress and confirm ongoing plans.

· Parish receives the Task Force Letter July 2005 and determines their response
· Parish writes to Bishop David, agreeing to recommendation or seeking to pursue an alternative timeframe or direction
· Bishop confirms to parish the direction and timeframe in principle
· Parish commences process of planning for new parish:

· Review at Parish Pastoral Council 
· Review at Parish Finance Committee

· Review at Parish Assembly – format to be determined by individual parishes

· Review with local Schools

· Review with Ministries in both parishes
· Parish advises Bishop of consultation process and plans for future which will include:
· Timeframe for establishment of new parish

· Recommendation on name of parish

· Plans for election of new Parish Pastoral Council, Parish Finance Committee

· Plans for integration of Parish Finances

· Plans for integration of Parish Ministries

· Plans for Liturgies to mark the transfer to new parish
· Bishop confirms arrangements
· Parish announces final plans to parishioners and commences their strategic planning process
· Parish implements those actions that are required after signing off
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20.  Appendix A

Appendix A

	
	PARISH STATUS
	PRIEST STATUS
	PASTORAL COUNCIL
	PARISH

INTERACTION
	PASTORAL PLAN
	LITURGY TIMES
	SMALL GROUPS
	MINISTRIES
	FINANCE
	ADMIN

	1
	Separate
	In parish
	Yes
	Discussion on shared resources
	In place
	Stand alone
	Core groups maintained


	For local parish
	Stand alone
	Stand alone

	2
	Dyad / Triad
	In parish
	Yes
	Shared resources, shared training
	Modified to extent of inter parish cooperation


	Coordinated within cluster
	Across parishes
	One group for each parish
	Stand alone, share in cross parish costs
	Shared communications

Stand alone facilities

	3
	Junior

twinned
	1 PP for 2+ parishes
	1 for each parish
	Shared resources,

Shared training
	Linked across parishes
	Coordinated
	Across parishes
	One group for each parish
	Stand alone
	Shared communications, shared secretarial, linked newsletters

	4
	Senior twinned
	1 PP for 2+ parishes
	2 councils meeting often in combination
	Shared resources,

Shared training

Combined socials

Family groups linking parishes
	One plan for both parishes
	Coordinated
	Present groups continue, new groups to develop local ties
	Schedules at parish level,

Guidelines, training and implementation at combined level
	Mutual support between parishes, joint planned giving appeals


	One office in one centre possibly in shopping heartland

	5
	Cluster
	2+ parishes:

2 PP with assistant or 1PP with assistants
	Separate councils meeting together quarterly
	Shared resources,

Shared training

Combined socials


	One plan in each parish but linked to other parishes
	Coordinated
	Present groups continue, new groups to develop local ties
	Schedules at parish level,

Guidelines, training and implementation at combined level


	Combined expenditure on common programs but otherwise stand alone
	One office in one centre possibly in shopping heartland

	6
	Integrated
	1 PP for 2+ parishes
	Single council with membership from both previous parish communities
	All activities under the new banner and fully combined
	One new plan
	Coordinated and looking for further deanery coordination
	All groups refounded in celebration
	Fully combined
	Integrated into the one entity
	One centre 

	7
	Regional integration
	Series of integrated parishes working in deanery or sub-deanery arrangements
	Integrated parishes with pastoral councils;

3 deanery meeting annually
	Activities at integrated level, at local community level and occasional deanery wide activity.

Coordinated calendars for parishes and schools in region
	Each integrated group to link activities across the region 
	Regional coordination
	All groups refounded in celebration, annual regional celebration
	Regional approach to ministry development, local management
	Co-sponsorship of new projects across the region;

Local ownership;

Twinning within or beyond diocese
	3 or 4 regional centres

for admin
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