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Brothers and Sisters in Christ. 
I want to take this opportunity to thank all those who sent me good wishes on the occasion of my 10th anniversary in the Diocese.  I want to thank especially those who wrote on the sheets in the back of the Churches, those who communicated with me personally and a special thanks to all the young people in our schools who went to a lot of trouble making beautiful cards and signing them.  It has been a great occasion for me and I have felt very appreciated.   
Many people spoke of the difficulty of the Bishop’s job but I try to remind them that it is not just a difficult job, but it is a privilege to serve God’s people and I have found that serving you, as your Bishop, has been a great inspiration to me and I feel that my own faith journey has been deepened by my exposure to your faith journey.  
As part of my reflections on 10 years in the Diocese, I took up the rule of St Benedict and I reflected on his words about the Abbot.  He says the Abbot will be judged by two things when he stands before God.  The first is the quality of his teaching and that is understandable; that is what the Abbot is there for and that is what the Bishop is there for.  But the second thing is more worrying.  The Abbot will be judged on the obedience of his Monks.  In other words, his task is to preach in a way that draws his Monks to respond and I hope that my preaching to you has been of a kind that will enable you to respond.    
I have a special request which may help you in your response.  As part of our new Pastoral Plan, we are endeavouring to establish a Diocesan Pastoral Council and the role of the Pastoral Council would be to enable you to share with me your experience, your wisdom and your knowledge of the pastoral situation throughout the Diocese.  
In forming the Council we have a process that we would like to introduce that would involve as many of you as are interested.  We suggest that you get a form from your Parish and nominate yourself to be a member of this Pastoral Council.  We would then ask the Parish Priest to select four from each Parish. We would ask those four to meet at a Deanery level and we would hope at that meeting we might be able to decide that some may want to go on and others may not. We would probably try to halve the numbers there.  We would then invite those who remain to a Diocesan meeting and again, a similar process would take place so that people could discern whether or not they want to go on or whether they would be happy to step down.  In all, I would hope that there would be about 30 people from around the Diocese who would be part of this Council to advise me on matters relating to the pastoral issues of the Diocese.  To that number I would add about five people from the Curia (Staff working in Diocesan Agencies) and another five who might be chosen to make up different groups that were not represented.  
We have tried in the Diocese to work collaboratively.  This is another way of working collaboratively, trying to draw you in to be part of this Diocesan Pastoral Council where you are able to reflect in a special way on the issues of the Diocese and share with me your wisdom, knowledge and experience.  
I would ask you to take this invitation seriously and I hope that, out of it, will come a Diocesan Pastoral Council which will not only advise me and serve me but will serve God’s people in the local Church of Broken Bay.
