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Guidelines for Membership of the Diocesan Pastoral Council
These guidelines are intended to assist Parish Priests and potential candidates to understand how the Diocesan Pastoral Council will operate and what characteristics are required for membership.
Version 3.0

30 October 2006 

The Role of the Diocesan Pastoral Council

The DPC will be a body of Catholic lay persons, diocesan clergy, clergy from religious communities and members of religious institutes who come together to build up the diocesan community. 
1. The DPC will consult with the Bishop on matters affecting the pastoral care of the Diocese, based primarily on the Diocesan Pastoral Plan
2. The DPC studies and weighs those matters which concern the pastoral works in the diocese, and proposes practical conclusions concerning them.
3. The DPC will meet at least twice per year, and preferably four times per year.  The dates will be chosen by the Bishop to reflect the issues facing the diocese, the availability of members and the interaction with other diocesan agencies and groups.

4. The initial term of the DPC members will match the term of the Diocesan Vision – 2006 to 2010.

5. The DPC will relate to other groups in this way:
· Forum for the Laity – The Forum for Laity was established by Bishop David Walker to examine, review and, as applicable make recommendations to him on issues relating to the role of the laity within the Catholic Church in Broken Bay.  The forum aims to be a conduit for information from the people, parishes, groups and schools in the diocese, to the Bishop and Curia to ensure that all Catholics have the opportunity to participate in the life of the church in our diocese.
· Parish Pastoral Councils have been formed in all parishes.  Members of the DPC may or may not be current members of Parish Pastoral Councils.  Parish Pastoral Councils develop local parish pastoral plans in support of the overall directions of the Diocesan Vision.
· Whilst there are no Deanery Pastoral Councils members of Parish Pastoral Councils meet regularly at Deanery level to review issues of pastoral planning.

· The Council of Priests is a strategic planning group of clergy assisting the Bishop.

· The agencies of Catholic Schools Office, Centacare, Broken Bay Institute, and other ministries within the Bishop’s Office develop detailed policies and implement them within the overall guidance of the Diocesan Vision

· The Diocesan Planning Operations Group (DPOG) advises the Bishop on detailed strategies to implement the Diocesan Vision

The Membership of the Diocesan Pastoral Council comprises:
· 5 members chosen by the Bishop from the DPOG

· 5 members chosen by the Bishop from any part of the Diocesan family, including members from institutes of consecrated life

· 30 - 35 lay persons selected from the parishes of the Diocese.  (The number is determined as one person per parish and may change as parish numbers change
The Guidelines for Parish Membership of the Diocesan Pastoral Council are:

· A diocesan pastoral council is composed of members of Christ's faithful who are in full communion with the Catholic Church.
· Only those members of Christ's faithful who are outstanding in firm faith, high moral standards and prudence are to be assigned to the pastoral council.
· Candidates may or may not be members of Parish Pastoral Councils or other parish ministries.
· Candidates should be willing to devote time to meetings of the Diocesan Pastoral Council over the term of their appointment. 

· Candidates should be willing to spend time understanding the pastoral issues to be considered by the Diocesan Pastoral Council.
· Parish Priests are asked to consider the words of Canon Law as they identify members of their parish - The members of Christ's faithful assigned to the pastoral council are to be selected in such a way that the council truly reflects the entire portion of the people of God which constitutes the diocese, taking account of the different regions of the diocese, of social conditions and professions, and of the part played in the apostolate by the members, whether individually or in association with others
· Parish priests are also asked to consider seriously that at least one of the nominees should be under 30 years of age.
The method of selection for parish representatives

The initial method of selection of parish representatives is:

a. The Bishop has prepared a DVD for distribution to parishes in which he expresses his thanks to all for their good wishes on his 10th anniversary as Bishop of Broken Bay and outlines his hopes for the DPC and invites all to consider the possibility of nominating for the Council.
b. Parish Priests, working within these guidelines for membership, will announce the formation of the Diocesan Pastoral Council to all parishioners and invite nominations.  Individual parishes may decide to meet as a parish community to discuss the proposal and consider nominees.
c. Nominations from parishioners may be self nominations

d. Parish Priests will endorse four persons from each parish.  The nominees will need to agree to the nomination.

e. All nominees for each deanery will be invited to a meeting to be held in each deanery. This Deanery meeting will explain the role of the DPC and will encourage nominees to determine their own suitability for the role on the DPC.  The meeting will be asked to reduce the four nominees per parish to the equivalent of two nominees per parish.  The process will be guided by the need to have a representative group from each deanery, taking note of age, gender, experiences, personal skills, but not strictly limited to maintaining the two persons per individual parish ratio.  
f. The equivalent of ‘two persons per parish’ from each deanery will be invited to a Diocesan meeting.  At this meeting a similar process will be encouraged.  By looking at the overall needs of the Diocese, the group will be asked to reduce the numbers to the equivalent of ‘one person per parish’.  This process will also be guided by the need to have a representative group for the diocese, taking note of age, gender, experiences, personal skills, but not strictly limited to maintaining the two person per individual parish ratio, but seeking to maintain some balance in the representation from each deanery.
g. Whilst this is called a ‘representative group’ it is not intended that they become representatives of any particular constituency within the parish, deanery or diocese.  The selected members will bring their own experiences and gifts to the deliberations of the Diocesan Pastoral Council.
This first diocesan meeting will not be the first meeting of the DPC.  The focus will be on the selection process, and will then look at the issues which will face the DPC at its first meeting.  It is not anticipated that the final composition of the DPC will be announced at this meeting.  After the meeting the Bishop will confirm the final appointees and write to them.  The other candidates will be written to thanking them for their contribution to the process and asking them to continue their support of the Diocese.

The initial group of members will then be invited to the first meeting of the DPC.

